
Onboarding processOnboarding process
The 10 step process of your digitalisation journey

Introduction  
& Overview 
>	 Defining objective
>	 Key contacts &  
	 responsibilities
>	 Time Frames

Roll-out 
>	 e-Pim is ready  
	 to go LIVE

Once your e-pim system is ready to use, you will not be on your own...  
Call us on 01623 886 992 for further assistance and additional training

Discovery Workshop 
>	 Identify internal systems
>	 Identify product data  
	 sources and potential  
	 API feeds

Training 
>	 e-Pim training  
	 for key users

System Orientation 
>	 e-Pim structure  
	 (what’s included)
>	 Configuring e-Pim  
	 to your needs

Testing 
>	 UAT (User  
	 Acceptance Testing)
>	 End-to-end  
	 process testing

Data Modelling 
>	 Data formatting  
	 (sample)
>	 Shaping data  
	 for e-Pim

Integration 
>	 Linking all API’s
>	 User checks

Solution Design 
>	 Additional fields  
	 required
>	 Define add-on’s

Configuration  
& Data Migration 
>	 Import all product  
	 data into e-Pim
>	 Population of DAM
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